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MEETING MINUTES  

Schell-Vista Fire Protection District   

Board of Directors Regular Meeting   
 

Date:         Wednesday, July 1, 2026 
Time:         7:00 PM    

Location:   22950 Broadway -Station #1 
        

1. CALL TO ORDER / ROLL CALL AND ESTABLISHMENT OF A QUORUM   
 

Director Mindy Neves called the meeting to order at 7:00 PM. Directors Bob Kruljac, Bill Steach, Hal 
Stober, and Ken Finn were present.  A quorum was met.  

 

Also present were Chief Ray Mulas, District Accountant Stacie McCambridge, Clerk of the Board Robin 
Woods, and Firefighters Kevin Plume, Mickey Breen, Johnny Valasquez, Sean Witherell, and George 
Norton.   
 

2. PUBLIC COMMENT PERIOD   
 

Mickey Breen read the following statement from the Schell-Vista Firefighters Association Board: 

The Board of Directors of the Schell-Vista Volunteer Firefighters Association has a fiduciary obligation to 
protect the Association, its charitable assets, its officers, and its nonprofit status. Our responsibility is to ensure 
that all Association actions comply with our bylaws and applicable nonprofit laws and regulations. 

The Schell-Vista Volunteer Firefighters Association Board's concern is not about the intended use of the funds. 
Our concern is that Association funds were transferred without prior authorization or approval through the 
Association's governance process. As fiduciaries, the Board cannot disregard actions that may expose the 
Association or its officers to legal or financial risk. 

In addition, the Association has historically filed IRS Form 990 returns and California nonprofit filings 
representing these funds as charitable assets of the Association. Those filings were signed and submitted under 
penalty of perjury. Reclassifying those same assets as District funds now raises significant legal, accounting, and 
governance questions that require review by qualified legal and accounting professionals. 

The Schell-Vista Volunteer Firefighters Association Board is also concerned that if assets previously reported as 
Association charitable assets are now treated as District funds, questions may arise regarding expenditures that 
occurred outside the District's normal budgeting and approval processes. These governance issues create 
potential exposure for both organizations and their officers. 

The Schell-Vista Volunteer Firefighters Association Board has extended the deadline for return of the 
transferred funds to July 2, 2026. Return of the funds to the Association is necessary for the Schell-Vista 
Volunteer Firefighters Association Board to consider this matter resolved and to allow any future disposition of 
those funds to occur through the Association's established governance process and in accordance with its 
bylaws. If the funds are returned by that date, the Board will consider the matter resolved and no further action 
will be necessary. 

http://www.schellvistafire.com/


            

 

3. AGENDA ADJUSTMENT AND CONSENT 

 

 There were no adjustments to the agenda 

 

4.  CONSENT CALENDAR   

  
a. Approval of the Minutes of June 3, 2026, Regular Meeting- Discussion and Action   

 
Director Neves introduced the June 3, 2026, minutes. Director Kruljac made a motion to 
approve the minutes of the June 3, 2026, meeting.  Director Stober seconded the motion. 
Director Neves opened the floor to questions, discussion and public comments. There were 
no public comments A vote was called, and the motion passed. The Minutes were approved 
by the following vote: 
Ayes-5   Noes-0 Absent-0   Abstain-0 

 
b. Review of the July 2026 Accountant’s Report (Stacie & Robin)-Discussion and Action   

 

Director Neves introduced the Accountant’s Report. Director Finn made the motion to  
accept the Accountant’s Report for July 2026, as presented. Director Kruljac seconded the 
motion. Director Neves opened the floor to discussion and public comment. There were no 
public comments. A vote was called, and the motion passed. The Financial Reports were 
accepted by the following vote:  
Ayes-5     Noes-0    Absent-0     Abstain-0 

 
 

5.  CHIEFS’ REPORT   
 

                  Chief Ray Mulas presented the following report to the Board: 

 

 Administrative: 

  

1. We had a very successful NASCAR event with excellent participation by all staff members. It    
 Was good to see some of our people take leadership roles in various positions, especially with the 
new FAA air show regulations. Thanks to Assistant Chief Mulas for his work with CalFire, Sonoma 
Raceway, Firedog and neighboring agencies to put a plan in play for such a large event. 
 
2. We received a request for support for a new hydrant at the base of the road to the water tank    
On Wood Valley Road. This system is part of the Sonoma City water agency which currently has a 
moratorium on new additions, however this is just a hydrant for fire protection and insurance 
coverage. I informed the landowner that we would support the additional hydrant but could not 
contribute financial assistance with its installation, he informed me that there may be some  
funding from the PGE Fire Mitigation fund to assist with this project if he can get the city to   
approve its addition. 
 
3. Our old ice machine needed some repair work at a cost of about half of what is was worth, so I 
authorized the purchase of a new one that would produce enough ice to service all our equipment 

    daily during the summer months. This unit was installed last week. 

 

Operational: 

 

1. Assistant Chief Mulas has put a request out for additional personnel to staff engine 3874 for the 
4th of July. 
 
3. The association BBQ is next week. 

 
3. Assistant Chief Mulas has the IAP set for NHRA which is July 17,18,19, again we will have units 
staffed on site for all three days, along with CalFire and other neighboring agencies. 



            

 

 

6.   COMMITTEE REPORTS/BUSINESS (Directors to report on Committee activities) 

 

a. Reports-Discussions & Possible Actions 

 

1. Facilities Committee (Bill Steach) 

 

Director Steach a date will be determined to stripe & seal the parking lot at Station 1 
after the BBQ.   

 

The committee will be obtaining information from Tuff Shed regarding a replacement 
building for the pump.  They will get a quote to present to the Board 

 

The old generator has been moved and there are some people interested in purchasing 
it.  More information will be presented to the Board when it is received. 

 

 

2. Budget Committee (Bob Kruljac) 

 

Director Kruljac advised the Board that there is nothing to report at this time. 

 

3. Legislative Committee (Ken Finn) 

     

                 Director Finn advised the Board that there are 2 Bils to watch. 

  -Assembly Bill 1383 which would increase PEPRA retirement benefits. 

  -Senate Bill 1024-the Firefighter Postpartum and Recovery bill entitling    

                                firefighters up to 26 weeks fully paid leave.  

 

4. Outreach Committee (Mindy Neves) 

 

Director Neves had nothing to report. 

 
7. NEW BUSINESS AND CONTINUE UNFINISHED BUSINESS    

. 
a. Future of engine #321 – Discussion and Possible Action 

 
Chief Mulas advised the board that he sent bid applications to 3 parties interested in purchasing 
the engine.  The deadline for submission in August 5th to be opened at the Board meeting. 
 

b. Calendar Review (Robin) 
 
Clerk Robin Woods reminded Directors Kruljac, Neves, and Steach of the dates to file at the 
Registrar of Voters if they were going to file for the November election.  She also reviewed 
upcoming items. 

  
           -Calendar Review Tax Measure 

    January -Determine the Preliminary Tax Rate  

      February-Request the Parcel Report from the county using the preliminary rate. 
March-Notice of Public Hearing (2026 Public meeting to be set for June, Posting needs   
                 to be mid-May) 
April 2026-Reminder that the renewal of the Tax Measure needs to go to the voters. 
April/May-Conduct Public Hearing (Public Hearing will be held in June) 
May2026- Board needs to approve a Resolution & Ordinance to place the Special Tax 

                          on the Ballot. (This will be added to June Agenda) 
      May/June-Allow time for property owner appeals of the tax levy. 



            

 

 June-Approval of the District Preliminary Budget 
   July-Approval of the Distract Tax Roll and Appropriations Limit 
  August 2026-The Special Tax election data needs to be to the Registrar of Voters the  
                                   First week of August. 

 July/August- At the end of the Fiscal year, The District Board of Directors will be     
                       presented with the Fiscal Year-End Report containing information regarding the  
                       amount of special tax revenue collected and expended as well as the status of  
                       projects funded with proceeds of the special tax. (Ord. Section VII) 

                      August/September-Tax Roll and Appropriations Limit Resolution sent to the County. 
 

-Calendar Review General Business 

Jan-Feb-Board to appoint Board Labor Negotiators for upcoming contract  
April-Set up Budget Committee meeting to prepare preliminary budget for June meeting. 
April-Annual Physicals 
June-Preliminary Budget review and approval. 
July 15-August 9 Board Members file for re-election with the Registrar of Voters.    
         (Terms ending in 2026 are Director Kruljac, Director Neves, and Director Steach) 

                                       August-Budget Committee meet to prepare final budget for Board approval in September. 
                                       September-Final Budget review and approval. 
                                       Nov-Nomination of Officers of the Board (Every 2 years.  Next election 2027) 
                                       Dec-Election of Officers of the Board for January 1 start date. (Every 2 Years. Next  
                                                  election 2027) 

8. ANNOUNCEMENTS/GOOD OF THE ORDER 

Stacie McCambridge shared that she and Mike Medieros were talking to IBS Payroll about upgrading our            
system where the staff can enter their payroll information themselves, and the administrative staff would 
review and approve the payroll before it is submitted.  More information will be provided as it is obtained.   

 
9. CLOSED SESSION 

 

1. Conference with Legal Counsel - Anticipated Litigation (Govt Code section   
                                   54956.9(d)(2)) - Claim of Schell-Vista Volunteer Fireman's Association. 
 

2. Conference with Legal Counsel - Anticipated Litigation (Govt Code section  
      54956.9(d)(2)) - Two Cases. 
 
Director Neves Called for a closed meeting at 7:26 PM                    

Director Neves resumed the open meeting at 8:54PM                        

Report: The closed session items were discussed with counsel who is giving directions on  

  all items.             

 
10. CLOSED SESSION REPORT - Discussion and Possible Action 

 
               There was nothing further to report. 

 
11. ADJOURMENT 

 
Director Stober made the motion to adjourn at 8:55 PM.  Director Finn seconded the motion. 

            The motion passed and the meeting was adjourned 
 

   

             Next scheduled meeting is August 5, 2026 
 

    If Applicable, Board meeting documents are available to review at SVFPD Station 1, 22950 Broadway, 
Sonoma, CA  95476.  Please call (707)938-2633 for an appointment 


