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MEETING AGENDA 

Schell-Vista Fire Protection District   

Board of Directors Regular Meeting   
 

Date:         Wednesday, August 7, 2024 
Time:         7:00 PM    
Location:  22950 Broadway-Station #1 
        
(This agenda is posted in accordance with the Ralph M. Brown Act, California Government Code Section 

54950)   

 

1.  CALL TO ORDER / ROLL CALL AND ESTABLISHMENT OF A QUORUM   
 

2. PUBLIC COMMENT PERIOD   
 

(At this time, members of the public may comment on any item not appearing on the agenda. For items 
appearing on the agenda, the public will be invited to make comments at the time the item comes up for 
consideration by the Board of Directors)    
 

3.   AGENDA ADJUSTMENTS AND CONSENT  
 
4. CONSENT CALENDAR   

  
a. Approval of minutes from the July 3, 2024, Regular Meeting- Discussion and Action   
b. Review of the August 2024, Accountant’s Report- Discussion and Action   

 

5. CHIEFS’ REPORT   
 

           Chief Ray Mulas will report on District operations and activities. 

 

6. COMMITTEE REPORTS/BUSINESS (Directors to report on Committee activities) 

 

a.   Reports-Discussions & Possible Actions 

1. Facilities Committee (Neves) 

2. Budget Committee (Kruljac) 

3. Legislative Committee (Finn)   
4. Outreach Committee (Loveless)   
 

7.NEW BUSINESS AND CONTINUE UNFINISHED BUSINESS         

a. Solar Update Station 1 Status- Review 

b. Cell Tower- Review 

1. Update on Station 2 

2. Update Tower at Station 1  

c. Organization Chart-Discussion and Action 

http://www.schellvistafire.com/
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d. New Stipend Rates-Discussion and Action 

e. Conflict of Interest Code- Discussion and Action 

1. 2024 Local Agency Biennial Notice 

2. Resolution 2024-005-RESOLUTION ADOPTING A CONFLICT OF INTEREST CODE 

f. Fire Services Working Group Update- Continuing Discussion 
g. Calendar Review (Robin) 

 
 January -Determine the Preliminary Tax Rate  

 February-Request the Parcel Report from the county using the preliminary rate. 
 March-Notice of Public Hearing 
 April/May-Conduct Public Hearing 
 May/June-Allow time for property owner appeals of the tax levy. 
 June-Approval of the District Preliminary Budget 

July-Approval of the Distract Tax Roll and Appropriations Limit 
 July/August- At the end of the Fiscal year, The District Board of Directors will be 

presented the Fiscal Year-End Report containing information regarding the amount of 
special tax revenue collected and expended as well as the status of projects funded 
with proceeds of the special tax. (Ord. Section VII) 

                August/September-Tax Roll and Appropriations Limit Resolution sent to the County. 
 

-Calendar Review General Business 
April-Set up Budget Committee meeting to prepare preliminary budget for June meeting. 
June-Preliminary Budget review and approval. 
July 15-August 9 Board Members file for re-election with the Registrar of Voters.   (2024- 

Ken Finn, Ernie Loveless, and Hal Stober term end 12/2024) 
August-Budget Committee meet to prepare final budget for Board approval in September. 
September-Final Budget review and approval. 
Nov-Nomination of Officers of the Board (Every 2 years.  Next election 2025) 
Dec-Election of Officers of the Board for January 1 start date. (Every 2 Years. Next 

election 2025) 
 

8. ANNOUNCEMENTS/GOOD OF THE ORDER 
9. ADJOURMENT 

 
 
  

   Next scheduled meeting is September 4,  2024. 

 

If applicable, Board meeting documents are available to review prior to the meeting on the District 
Website, www.schellvistafire.org or at the SVFPD, Station 1, 22950 Broadway, Sonoma Ca. 95476.  Please 
call (707) 938-2633 for an appointment 

http://www.schellvistafire.com/
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MEETING MINUTES 

Schell-Vista Fire Protection District   

Board of Directors Regular Meeting   
 

Date:         Wednesday, July 3, 2024 
Time:         7:00 PM    
Location:  22950 Broadway-Station #1 
 

1. CALL TO ORDER / ROLL CALL AND ESTABLISHMENT OF A QUORUM   
 

Director Ken Finn called the meeting to order at 7:00 PM.  Directors Bob Kruljac, Ernie Loveless, Hal 
Stober, and Mindy Neves were present.  A quorum was met.  Also present were Chief Ray Mulas, Assistant 
Chief Mike Mulas, District Account Stacie McCambridge, Clerk of the Board Robin Woods, and Firefighters 
Sean Witherell, Johnny Velasquez, Mike Medeiros, Christian Gorham, Jayden Filippi, and John Jahrling. 

 

2. PUBLIC COMMENT PERIOD   

 
There were no public comments. 

 
3.   AGENDA ADJUSTMENTS AND CONSENT  
 

There were no adjustments. 
 
4. CONSENT CALENDAR   

  
a. Approval of minutes from the June 5, 2024, Regular Meeting- Discussion and Action   
 

Director Finn introduced the June 5, 2024, minutes and opened the floor for questions, 
discussion, and public comments.  No questions or public comments were made.    
Director Kruljac made a motion to approve the minutes of the June 5, 2024, meeting.  
Director Neves seconded the motion.  The motion passed, and the Minutes were approved 
by the following vote:    
Ayes- 5      Noes - 0    Absent- 0 

b. Review of the July 2024, Accountant’s Report- Discussion and Action   

 

Director Finn introduced the Accountant’s Report and opened the floor to discussion and 
public comment.  There were no public comments.  Director Kruljac made the motion to 
accept the Financial Report for July 2024, as presented. Director Stober seconded the 
motion.  The motion passed, and the Financial Reports were approved by the following 
vote:     

Ayes- 5      Noes - 0    Absent- 0   
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5. CHIEFS’ REPORT   
 

           Chief Ray Mulas presented the following report to the Board: 

 

1. On Monday we sat in on the situational report for the week of July 1st thru the 7th 

along with the NOAA weather report. This will be only the 5th time that Sonoma County 

has experienced five consecutive days of temperatures at or near 100 degrees with 

extremely low humidity. They declared this pattern a major health threat. OES has 

approved two stands by task forces which we are part of ST 2390C assigned to division 

"X" on the Toll Fire. 

 

2. In case you have not been told AB1935 will not be on the Ballot this November 

therefore, Measure H is a go. The tax will start being collected in October with the 

money being available at the end of January 2025. The Command staff has discussed 

starting to accept applications for the Firefighter position from August thru October 

with the possibilities of having a list by November and hiring by the end of 2024 so we 

don't get into our reserves. 

 

3. I sat in on the Redcom special board meeting regarding our future dispatch, 

evidently the company (Triton) that was hired to evaluate and form an RFP for taking 

over the Dispatch Services recommended that the member agencies of Redcom take 

over dispatch. Most of the meeting was discussion among the board about the 

transformation. More to follow as there are one or two meetings every week. 

 

4. Our new Type one should start production by October. 

 

5.  I received a notice of Permit application and comment for our cell tower. 

 

6. After the Bar B Que, I will begin meeting with Contractors regarding the rebuilding 

and paving of the lower parking area and drive thru road from the entrance to the 

Apparatus ramp. 

 

6. COMMITTEE REPORTS/BUSINESS (Directors to report on Committee activities) 

 

a.   Reports-Discussions & Possible Actions 

1. Facilities Committee (Neves) 

 

Director Neves advised the Board that they are on track for the quarterly plan. 

 

2. Budget Committee (Kruljac) 

 

Director Kruljac advised the Board that the budget was on track and nothing 
additional to report. 

 

3. Legislative Committee (Finn)   
 

Director Finn advised the Board that AB1935 will not be on the Ballot. 

http://www.schellvistafire.com/
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4. Outreach Committee (Loveless)   
 

Director Loveless advised the Board that there is nothing new to report. 

 

7.NEW BUSINESS AND CONTINUE UNFINISHED BUSINESS         

a. Ordinance No 2018/0801OR Tax Measure Update 
 

1.  Public Hearing for Consideration and Determination of the Special Tax to be 
Levied on Each Parcel of Real Property in the District During Fiscal Year 
2024/2025 Pursuant to Voter-Approved Measure X, District Ordinance 
2018/0801OR   

 

 Director Finn convened the Public hearing at 7:16 PM.    He announced that the      
Resolution being presented, 2024-004 and the related posted Tax Roll Parcel 
List, is for the 2024/2025 Parcel Tax to be levied pursuant Voter Approved 
Measure X, District Ordinance 2018/0801OR. Director Finn reviewed the Parcel 
List that was posted in the District.   

 

  Director Finn opened the floor to questions and public comments.   Let the  
  record show that there were no members of the public in attendance and  
  no questions were presented to the Board.   

 

  Director Finn closed the Public Hearing at 7:20PM and resumed the  
  Regular Board meeting.   

 

2. RESOLUTION 2024-004, AFTER PUBLIC HEARING FOR CONSIDERATION AND 
DETERMINATION OF THE SPECIAL TAX TO BE LEVIED ON EACH PARCEL OF 
REAL PROPERTY IN THE DIRSTRICT DURING FISCAL YEAR 2024/2025. 
Introduction, Discussion and Action. 

 

Director Finn introduced and presented Resolution No 2024-004 RESOLUTION 
OF THE BOARD OF DIRECTORS OF THE SCHELL VISTA FIRE PROTECTION 
DISTRICT AFTER PUBLIC HEARING FOR CONSIDERATION AND 
DETERMINATION OF THE SPECIAL TAX TO BE LEVIED ON EACH PARCEL OF 
REAL PROERTY IN THE DISTRICT DOTING FISCAL YEAR 2024/2025 
PURSUANT TO VOTER APPOVED MEASURE X, DISTRICT ORDINANCE 
2018/0801 OR. The floor was opened for questions and public comments.  Let 
the record reflect there were none.  Director Finn moved for its adoption.  
Director Stober seconded the motion.  The motion was adopted by the 
following votes: 

  Director Finn- Aye 

  Director Stober- Aye  

  Director Loveless- Aye 

 Director Kruljac- Aye 

 Director Neves- Aye 
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b. Solar Update Station 1 Status- Review 

 

Director Kruljac advised the Board that PG&E has delayed, and we need to wait for them. 

 

c. Cell Tower- Review 

1. Update on Station 2 

 

Director Kruljac advised the Board that the permits are in progress for Station 2 and 
that the Public Notice has gone out. 

 

2. Update Tower at Station 1  

   

There are no updates for Station 1. 

 

d. Firefighters’ Memorandum of Understanding, MOU-Discussion & Action 

 

Director Loveless advised the Board that the Board agreed upon MOU was presented to 
the Firefighters and the Firefighter’s Associations has accepted the MOU as presented. 

 

Director Loveless made the motion to approve the MOU which goes in to effect July 1,   
2024 and ends June 30, 2025.  The Floor was opened for questions and discussion.  Let 
the record reflect there was none.  Director Kruljac seconded the motion.  Director Finn 
called a vote.  The motion passed by the following vote: 

  Ayes; 5     Noes; 0     Absent: 0 

 

e. Calendar Review (Robin) 

 
         Clerk Woods reminded the Board members that the Directors whose term expires this 

year must file for re-election with the Registrar or voters between July 15 and August 9.   

              Directors whose terms are up this year are Director Finn, Loveless, and Stober. 
 
 January -Determine the Preliminary Tax Rate  

 February-Request the Parcel Report from the county using the preliminary rate. 
 March-Notice of Public Hearing 
 April/May-Conduct Public Hearing 
 May/June-Allow time for property owner appeals of the tax levy. 
 June-Approval of the District Preliminary Budget 

July-Approval of the Distract Tax Roll and Appropriations Limit 
 July/August- At the end of the Fiscal year, The District Board of Directors will be 

presented the Fiscal Year-End Report containing information regarding the amount of 
special tax revenue collected and expended as well as the status of projects funded 
with proceeds of the special tax. (Ord. Section VII) 

                August/September-Tax Roll and Appropriations Limit Resolution sent to the County. 
 

-Calendar Review General Business 
April-Set up Budget Committee meeting to prepare preliminary budget for June meeting. 
June-Preliminary Budget review and approval. 
July 15-August 9 Board Members file for re-election with the Registrar of Voters.   (2024- 

Ken Finn, Ernie Loveless, and Hal Stober term end 12/2024) 

http://www.schellvistafire.com/
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August-Budget Committee meet to prepare final budget for Board approval in September. 
September-Final Budget review and approval. 
Nov-Nomination of Officers of the Board (Every 2 years.  Next election 2025) 
Dec-Election of Officers of the Board for January 1 start date. (Every 2 Years. Next 

election 2025) 
 

7. ANNOUNCEMENTS/GOOD of the ORDER 
 

         Tickets are on sale for the Chicken BBQ, 

          Strike teams have been sent to the Sites Fire, Toll Fire and Point Fire. 

 
8. CLOSED SESSION 
 

Conference with Board Labor Negotiators (Government Code section 54957.6) 
Agency designated representatives: Robert Kruljac and Ernie Loveless regarding Volunteer and 

Administrative Staff compensation.  

 

Director Finn Called for a closed meeting at 7:26.  

 

Director Finn resumed the open meeting at 7:55 

 

Report:    See item #9.               

 

 

 
9.       CLOSED SESSION REPORT VOLUNTEER AND ADMINISTRATIVE STAFF COMPENSATION-                

Discussion and Possible Action 
 

         Director Loveless reported that the Board agreed on a salary structure for Volunteers,   
Administrative Staff,  and Clerical Staff.   The report will be given to the Chief who will share with the 
individual Volunteers. 

 

10.   ADJOURNMENT  

 
Director Loveless made the motion to adjourn at 8:00 pm.  Director Stober seconded the motion. The 
motion passed and the meeting was adjourned. 
 
  

   Next scheduled meeting is August 7, 2024. 

 

If applicable, Board meeting documents are available to review at the SVFPD, Station 1, 22950 Broadway, 
Sonoma Ca. 95476. Please call (707) 938-2633 for an appointment 
 

http://www.schellvistafire.com/
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Mike Mulas
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Mike Medeiros
 ASSISTANT CHIEF
(Administration)

TRAINING
 Officer

SAFETY
 

FACILITIES
 

 
HEALTH/WELLNESS

EAP 

FIRE ASSOCIATION
 (VOLUNTEERS)

 
Battalion Chief
Jeremy Lawson

 

Captain 
Bernie Fitzpatrick

Captain 
Jack Todescini

Board of Directors
Clerk of the Board

 

FINANCE
 

RESPONSE TOOLS & 
EQUIPMENT 

 

 
 FIRE PREVENTION

Engine Co. 
Inspections

 
Captain 

Jeff Paganini

TRAINING 
 



Position Base Stipend
Medical 

Available

Medical Allowance if 
district Medical 

refused
Chief $4,000 Yes $500
Assistant Chief $3,500 Yes $500
Administrative BC $2,500 Yes $500
Special Project Manager $2,200 No N/A
Volunteer Battalion Chief $200 No N/A
Volunteer Captain $150 No N/A
Clerical Staff $54/hour No N/A

Volunteer Staff Stipends will be addressed at the September Board Meeting.

2024-2025 Proposed Compensation for Administrative and Clerical Staff 
(Effective date July 1, 2024)
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FAIR POLITICAL PRACTICES COMMISSION 

2024 Conflict of Interest Code  
Biennial Notice Instructions for Local Agencies 
 

The Political Reform Act requires every local government agency to review its conflict of 
interest code biennially. A conflict of interest code tells public officials, governmental 
employees, and consultants what financial interests they must disclose on their Statement of 
Economic Interests (Form 700).  
 
By July 1, 2024: The code reviewing body must notify agencies and special districts within its 
jurisdiction to review their conflict of interest codes. 
 
By October 1, 2024: The biennial notice must be filed with the agency’s code reviewing body. 
 
The FPPC has prepared a 2024 Local Agency Biennial Notice form for local agencies to 
complete or send to agencies within its jurisdiction to complete before submitting to the code 
reviewing body. The City Council is the code reviewing body for city agencies. The County 
Board of Supervisors is the code reviewing body for county agencies and any other local 
government agency whose jurisdiction is determined to be solely within the county (e.g., 
school districts, including certain charter schools). The FPPC is the code reviewing body for 
any agency with jurisdiction in more than one county and will contact them. 
 
The Local Agency Biennial Notice is not forwarded to the FPPC. 
 
If amendments to an agency’s conflict of interest code are necessary, the amended code must 
be forwarded to the code reviewing body for approval within 90 days. An agency’s amended 
code is not effective until it has been approved by the code reviewing body. 
 
If you answer yes, to any of the questions below, your agency’s code probably needs to 
be amended. 
 

• Is the current code more than five years old? 

• Have there been any substantial changes to the agency’s organizational structure since 
the last code was approved? 

• Have any positions been eliminated or re-named since the last code was approved? 

• Have any new positions been added since the last code was approved? 

• Have there been any substantial changes in duties or responsibilities for any positions 
since the last code was approved? 

 
If you have any questions or are still not sure if you should amend your agency’s conflict of 
interest code, please contact the FPPC. Additional information including an online webinar 
regarding how to amend a conflict of interest code is available on FPPC’s website. 
 

http://www.fppc.ca.gov/learn/rules-on-conflict-of-interest-codes/local-government-agencies-adopting-amending-coi.html


❑ 

 

 

 

 

 

2024 Local Agency Biennial Notice 

Name of Agency:  Schell-Vista Fire Protection District 

Mailing Address:   22950 Broadway, Sonoma, CA  95476 

Contact Person:  Robin Woods Phone No.  707-938-2633 

Email: svfpd@schellvistafire.org Alternate Email: 

Accurate disclosure is essential to monitor whether officials have conflicts of interest and to 
help ensure public trust in government. The biennial review examines current programs to 
ensure that the agency’s code includes disclosure by those agency officials who make or 
participate in making governmental decisions. 

This agency has reviewed its conflict of interest code and has determined that (check one BOX): 

An amendment is required. The following amendments are necessary: 

(Check all that apply.) 

Include new positions 
Revise disclosure categories 
Revise the titles of existing positions 
Delete titles of positions that have been abolished and/or positions that no longer make or 
participate in making governmental decisions 
Other (describe)   COIC is more than 5 years old 

❑ The code is currently under review by the code reviewing body.

❑ No amendment is required. (If your code is over five years old, amendments may be
necessary)

  Verification (to be completed if no amendment is required) 

This agency’s code accurately designates all positions that make or participate in the making of governmental 
decisions. The disclosure assigned to those positions accurately requires that all investments, business 
positions, interests in real property, and sources of income that may foreseeably be affected materially by the 
decisions made by those holding designated positions are reported. The code includes all other provisions 
required by Government Code Section 87302. 

Signature of Chief Executive Officer Date 

All agencies must complete and return this notice regardless of how recently your code was approved or 
amended. Please return this notice no later than October 1, 2024, or by the date specified by your agency, if 
earlier, to: 

  Sonoma County Board of Supervisors 575 Administrative Drive Room 100A Santa Rosa CA 95403 

PLEASE DO NOT RETURN THIS FORM TO THE FPPC. 

www.fppc.ca.gov 
FPPC Advice: advice@fppc.ca.gov (866.275.3772) 
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RESOLUTION NO. 2024-005        
 

Dated: August 7, 2024                                                        
 
RESOLUTION OF THE SCHELL-VISTA FIRE PROTECTION DISTRICT, STATE 
OF CALIFORNIA, ADOPTING A CONFLICT OF INTEREST CODE   
____________________________________________________________________                                                                                                                                                          

 
WHEREAS, the Political Reform Act, Government Code sections 81000 et 

seq., requires state and local government agencies to adopt conflict of interest codes, 
and 

 
WHEREAS, the Fair Political Practices Commission has adopted a regulation, 

2 Cal.  Code of Regs.  Section 18730, which contains the terms of a standard conflict 
of interest code and which can be incorporated by reference and may be amended by 
the Fair Political Practices Commission after public notice and hearings to conform to 
amendments to the Political Reform Act, and  

 
WHEREAS, the District wishes to adopt this standard code and designate 

which officers and employees should disclose financial interests and describe which 
interests must be disclosed, and 

 
NOW, THEREFORE, BE IT RESOLVED THAT:    
 
1.  The terms of 2 Cal. Code of Regs.  Section 18730 and any amendments to 

it duly adopted by the Fair Political Practices Commission are hereby incorporated by 
reference and, along with the attached Appendix A and Appendix B, in which 
members and employees are designated and disclosure categories are set forth, 
constitute the Conflict of Interest Code of the Schell-Vista Fire Protection District, 
and 

 
2.  Pursuant to Section 4 of the standard code, board members shall file 

statements of economic interest with the district clerk, who shall retain a copy and 
forward the original for filing with the Clerk of the Sonoma County Board of 
Supervisors.  Designated employees shall file statements with the District clerk who 
shall retain them at the main place of business of the District.  Any District board 
member or other designated employee already required to submit a disclosure 
statement (Form 700) pursuant to Government Code section 87203 may submit a 
copy of that statement in lieu of any filing required by this code provided that no 
additional disclosure would be required by this code.  

 
PASSED AND ADOPTED by the Board of Directors of the Schell-Vista Fire 
Protection District at a regular meeting thereof held on August 7, 2024, by the 
following vote: 

           AYES: __          Noes: __           Absent:  _   _     
 

                                          SIGNED:                                               _ 
 

                                          TITLE:                                                   _ 



APPENDIX A  
 
 
 
Designated Positions    Disclosure categories 
 
Member of the Board of Directors    1 
 
Analyst       1 
 
Accounting Manager     1 
 
Consultants       * 
 
 
*Consultants shall be included in the list of designated employees and shall 

disclose pursuant to the broadest disclosure category in the code subject to the 
following: 

 
The Chairman may determine in writing that a particular consultant, 

although in a “designated position” is hired to perform a range of duties that is 
limited in scope and thus is not required to fully comply with the disclosure 
requirements described in this section.  Such written determination shall include a 
description of the consultant’s duties and based upon that description, a statement 
of the extent of the disclosure requirements.  The Chairman’s determination is a 
public record and shall be retained for public inspection in the same manner and 
location as this conflict of interest code.  

 
 

APPENDIX B 
 

Disclosure Categories1 

Category 1: All investments, business positions and sources of income, including 
gifts, loans and travel payments; all interests in real property.  

 
Category 2:  All investments, business positions and income, including gifts, 
loans and travel payments, from sources that provide goods, equipment, vehicles, 
machinery or services, including training or consulting services, of the type 
utilized by the District. 

 

 
 1Only investments in and sources of income from business entities, and sources of 
income, which do business in the geographic area of the [fill in the blank] District, or real 
property interests located in the District, need to be reported. 
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Fire Chiefs’ Fire Service Working Group 
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Steve Akre 
Chief, Sonoma Valley 
County Chiefs’ Association 
EMS Representative 
 
Kelly Bradley 
Battalion Chief, Gold Ridge 
VFC 
VFC Association  
 
Mark Heine 
Chief, Sonoma County FPD 
State Chiefs’ Association  
 
TBH 
Unit Chief, Sonoma County 
CAL FIRE 
 
Jeff Schach 
Chief, Petaluma FPD 
South County 
 
Shepley Schroth-Cary 
Chief, Gold Ridge FPD 
VFC Administrator 
 
Robert Taylor 
Director, Cloverdale FPD 
Fire Districts’ Association 
 
Matt Tognozzi 
President, Fire Fighters of  
Sonoma County, L1401 
 
Marshall Turbeville 
Chief, NSCFPD 
North County 
 
Scott Westrope 
Chief, Santa Rosa 
Cities’ Representative 

 
July 22nd, 2024 
 
 
 
 
To: Sonoma County Fire Chiefs’ Association 
       Sonoma County Fire Districts’ Association 
       Sonoma County Fire Fighters Labor Groups and Associations 
 
The FSWG will continue to provide updates at the SCFCA and Districts Assn 
meetings, to our Labor partners, and through email blasts when there are 
significant milestones in this project. Following are some highlights since our 
previous update: 
 
• Business Roundtable: In case you haven’t heard, the Business Roundtable 

initiative will not be on the November 2024 Ballot. You can read more here.  
• Met with the ACTTC on July 15th to discuss the fund distribution schedule, 

Prop 4 limits, and agreements required with the County. As soon as the Prop 
4 guidance is finalized, we will provide an update. We are coordinating with 
both County Counsel and the SCFCA’s legal counsel. The following 
distribution schedule was confirmed out of our meeting: 
 

 
 

• Measure H Consulting contracts status: 
• Dana Hampson (ED) – complete 
• Bill Adams (Legal) – complete 
• Finance – identifying resource 

 
• Below is an updated list of FSWG leads/members of the workstream items 

along with some updates: 
• SCFCA Measure H operations & structure (contract staff, Bylaws 

update, etc.) – Chief Akre, Chief Westrope, Dana Hampson, Bill 
Adams, and Chief Boaz – Have been meeting for several weeks now. 
We have a detailed bylaws redline that is being review by the 
working group. Additionally, a draft budget is in the works. 

• Financial resources for agencies, likely including potential workshops 
– Chief Akre & Dana Hampson – Thank you for those that provided 
recommendations.  We are working on reach outs and a selection 
process to determine who will be the best fit for the SCFCA. 

• Work with the County to update the tax collection agreements & 
funding contracts, if necessary. And secure info on Prop 4 spending 

Objective: 
Efficient, Effective, and Sustainable county-wide fire delivery system 

https://www.pressdemocrat.com/article/news/california-supreme-court-tax-measures-sonoma-county/
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limit impacts – Chief Akre & Chief Heine – Met with the ACTTC on 
July 15th. See update above. 

• Vegetation management process and structure – Chief Turbeville & 
Chief Mosiurchak – Chief Turbeville is working on a vegetation 
management “manifesto” that will capture additional funding 
beyond Measure H. A draft will be shared with the FSWG by the end 
of the July. 

• Work with the County to operationalize the oversight committee – 
Chief Akre & Dana Hampson – no update. We are in coordination 
with the CAO’s Staff and the BOS.  The Oversight Committee will not 
formally receive any reports/financials until December 2025.   

• REDCOM: Dispatch fees and command center – Chief Akre – After 
reviewing the REDCOM budget, it was confirmed that agencies will 
have to pay their first two quarterly invoices. It is TBD whether the 
second quarter invoice will be reimbursed with Measure H funds. An 
update will be provided once we complete the budget. 

• Lexipol fees funding process – Chief Akre – A payment arrangement 
has been made with Lexipol, and information was provided the cities 
for them to get their fire related Lexipol expenses added to the 
SCFCA agreement. 

• One-time gap or discretionary funding process – Dana Hampson, 
Chief Akre, Chief Heine – August start for the FSWG Team to begin 
this discussion. 

• Fire Safe Sonoma contract – Chief Turbeville and Bill Adams – Kick-
off discussion schedule for July 19th. 

• Explore new standardized station “menu” – Chief Heine – SAVE THE 
DATE: Hold August 23rd morning for a workshop on fire station 
construction that will include representatives from project 
management teams, architects, and project finance experts. 

• Explore optimizing the permit process with PRMD – Chief Akre, Chief 
Heine, & Chief Schroth-Cary – Tennis Wick, responsible for PRMD, 
presented at the July SCFCA Mtg. Bottom line takeaway is to engage 
PRMD early to identify ways to streamline the project process and 
timeline. 

• Red flag & winter storm upstaffing funding process - Chief Schroth-
Cary, Chief Turbeville, and Chief Andreis – Process documents are 
being updated and a contract modeled after the County contract is 
in the works. 

 
Ongoing Sub-Committees (or work groups).   
 

• Communications, which could include a joint information center – 
Dana Hampson, Paul Lowenthal, Krista Butts, & Gary Johnson – Dana 
Hampson met with a brand/marketing consultant to discuss 
Measure H marketing & communications needs and opportunities 
and an RFP scope 
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• Recruitment & Retention - Chief Schroth-Cary, Chief Bullard, Chief 
Mulas, & Chief  Westergaard – need to kick off ASAP 

• Training programs - Chief Schroth-Cary, Chief Bray, Chief Johnson, 
Chief Andreis, & Chief  Westergaard – need to kick off ASAP 

• Ongoing new countywide technologies identification & 
implementation process – Chief Schach, Ken Reese (REDCOM), Chief 
Costa, Chief Busch, Chief Andreis, Chief MacDonald, Chief 
Mosiurchak, Chief Ricci & Chief Gloeckner – Held kick-off meeting 
where intent/goals were established and potential workstream 
team additions were discussed. Additionally, Chief Schach plans to 
follow-up on the SCFCA drone presentation for potential inclusion in 
the workstream scope. The next meeting is being scheduled. 

 
The team’s next meeting is scheduled for July 25th, which is also the date of the 
next SCFDA Meeting and Dinner.  Please reach out to a FSWG representative if 
you have any questions. 
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